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CEO STATEMENT

Ms. Aziza MOMAND

For over 25 years, HAM has been committed to turning hope into reality. Our greatest
achievement is not just in the numbers we reach, but in the lasting dignity and self-
reliance we help build within every individual we serve.

Humanitarian Assistance Muska (HAM) began its work informally in early 1997 in
Afghanistan under the name Humanitarian Assistance for Women (HAW). Initially,
the organization focused on home-based schools for girls (grades 1-9) and literacy
programs for individuals over the age of 15. In early 1999, HAW expanded its
activities to Pakistan, particularly in the Hari-Por and Ghazi camps. The program
aimed fto assist the most vulnerable populations, especially women and children, by
helping refugees, particularly women, with product marketing. HAM has been
formally registered as an NGO with MoEC in 2005 under the name of Humanitarian
Assistance Muska (HAM), HAM has transitioned into a nationwide organization
dedicated to fostering inclusive development, community resilience, and social
well-being across Afghanistan.




INTRODUCTION

About HAM

Humanitarian Assistance Muska (HAM) began its work informally in early 1997 in
Afghanistan under the name Humanitarian Assistance for Women (HAW). Initially,
the organization focused on home-based schools for girls (grades 1-9) and literacy
programs for individuals over the age of 15. In early 1999, HAW expanded its
activities to Pakistan, particularly in the Hari-Por and Ghazi camps. The program
aimed to assist the most vulnerable populations, especially women and children, by
helping refugees, particularly women, with product marketing.

In 2005, HAW was registered with the Ministry of Economy and changed its name to
Humanitarian Assistance Muska (HAM).

Humanitarian Assistance Muska (HAM) is a women-led, non-profit, non-
governmental organization (NGO). Its main activities include promoting human
rights and women's rights, improving community access to justice and education,
and vocation improvement. HAM is also involved in peace-building and conflict
mediation, health education, civic and basic literacy education, vocational fraining
and income generation activities, capacity building for women and youth, and
emergency assistance.

HAM has implemented over 50 projects in various areas, including vocational
training, advocacy, human rights awareness, capacity building, hygiene education
and sanitation, public awareness, health literacy, and literacy.

‘ uv" ‘

-




B0 (5 gutid (51D S dtrtss Gt

Humanitarian Assistance Muska (HAM)

VISION

To create a sustainable future where every individual has access to quality
education, healthy living conditions, and the resources to thrive in a knowledgeable
and empowered society.

MISSION

Our mission is to empower communities through holistic development initiatives that
encompass quality education, sustainable agriculture, accessible healthcare, and
capacity-building through vocational training.

WE AIMTO

O Provide comprehensive education and lifelong learning opportunities for
individuals of all ages and backgrounds, empowering them with the skills and
knowledge needed to achieve their full potential.

O Promote community health and well-being through comprehensive
healthcare services, disease prevention, and health education initiatives.

O Empower individuals with skills for economic self-sufficiency and enhance
community resilience by supporting local entrepreneurship, skill development,
and economic growth through targeted vocational training and capacity-
building programs.

O Promote sustainable agricultural practices that improve food security,
increase incomes for smallholder farmers, and protect the environment for
future generations.

O Empower women by providing them with vocational skills, literacy programs,
health services, and leadership roles.

The core mission of HAM

The core mission of HAM is to “preserve and improve human life”. This mission will be
achieved through improving literacy, better livelihood with equal access to basic
living needs such as health, Nuftrition, education, security, food security, clean
drinking water, shelter-hnomes, job opportunities, and sustainable income for a better
economic status.
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HAM ORANAIZATION CORE VALUES

1. Empowerment

o We believe in empowering individuals and communities to take control
of their own development and future. We provide the necessary tools,
education, and support to help them achieve their full potential.

2. Sustainability

o We are committed to promoting sustainable practices in all our
inifiatives, ensuring that our efforts have a lasting, positive impact on the
environment and the communities we serve.

3. Inclusivity

o We strive to provide equal opportunities for individuals of all ages,
genders, and backgrounds. We believe that everyone deserves access
to quality education, healthcare, and economic opportunities.

4. Integrity

o We conduct our activities with honesty, fransparency, and
accountability. We build trust with our stakeholders through ethical
practices and reliable performance.

5. Community-Cantered Approach

o We prioritize the needs and voices of the communities we serve. Our
programs are designed to address their specific challenges and
aspirations, fostering a sense of ownership and participation.

6. Innovation

o We embrace innovative solutions to address complex challenges. We
continuously seek new ideas and approaches to improve our programs
and maximize our impact.

7. Collaboration

o We believe in the power of partnerships and teamwork. We work closely
with local communities, governments, and other organizations to
achieve common goals and amplify our efforts.

-
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8. Respect

o We ftreat all individuals with respect and dignity. We value diverse
perspectives and foster an inclusive environment where everyone is
heard and valued.

9. Excellence

o We strive for excellence in everything we do. We are committed to
delivering high-quality programs and services that meet the highest
standards of effectiveness and efficiency.

10. Resilience

o We build resilience in individuals and communities by equipping them
with the skills and resources needed to adapt and thrive in the face of
challenges and changing circumstances.

HAM envisions a society where all women and children enjoy secure, healthy,
enlightened lives and responsive environments that promote their social, economic,
cultural, and moral development. To contribute to the development efforts of
Afghanistan for upgrading women's living standards through the provision of
education, health, Nutrition and WASH to mitigate poverty by playing role in the
empowerment of women, to become economically self-steam and to decrease
family voidances and build respect among the community to stand in the range
and ranks of independent and developed citizens.



OBJECTIVES

1. Education: Civic and Basic Literacy:

Provide educational programs that focus on civic education to foster
informed and engaged citizenship.

Promote basic literacy and numeracy skills through structured learning
opportunities, ensuring access to education for underserved populations
and marginalized groups.

EDUCATION AND PROTECTION

Adult Education (Literacy)

Community-Based and Accelerated Learning Education (CBE/ALC)
Education in Emergency (EIE)

Literacy and Numeracy

Teacher Training and Capacity building

Community based Technical Vocational and Education Training - TVET
WASH in School

Child protection integrated with Education programing

2. Training and Capacity Building:

Offer targeted ftraining programs to build skills and enhance the
capacity of individuals and communities in key areas such as vocational
skills, leadership, and management.

Foster personal and professional development through workshops,
seminars, and mentorship programs designed to empower participants
and support sustainable growth.

3. Health Education:

Deliver comprehensive health education programs to improve
knowledge and practices related to personal and public health.
Promote preventive healthcare measures, including nutrition, hygiene,
and disease prevention, to enhance overall community well-being.
Collaborate with healthcare providers and organizations to address and
reduce health disparities within underserved populations.

Strengthen research education and build the research capacity of
health professionals to support evidence-based decision-making and
improve health outcomes in Afghanistan, with a special focus on

women's health.
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HEALTH

- Providing HIV, STls freatment and care services

- Providing PHC services in remote/white areas

- Providing Nutrition services in remote/white areas

- Providing consultation on Mental health and public awareness in
remote/white areas

- Community Engagement

- Protection integrated with Health programing

- Training and Capacity Development on:

« Nutrition

- Mental Health

- Social Mobilization and Behavior change

- Community empowerment

- Health Education and Hygiene Promotion

- Health monitoring and evaluation

- Water, Sanitation, and Hygiene (WASH) in Health

4. Agriculture and Food Security:

- Promote sustainable agricultural practices that improve food security,
increase productivity, and protect natural resources.

- Provide training and support to smallholder farmers on climate-smart
agriculture, water management, and organic farming techniques.

- Enhance market access, storage, and value chains to improve farmers’
incomes and strengthen rural livelihoods.

FOOD SECURITY AND LIVELIHOOD /AGRICULTURE/AGRIBUSINESS

- Food Security

- Alternative Livelihood

- Women Farmers Capacity Building (house gardening, back yard
poultry)

- Home-based Food Processing

- Marketing and linkage for products

- EMERGENCY RESPONSE

- Multipurpose cash assistance — MPCA

- Cash for Work (CfW)
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Food distribution to the affected people
Winterization Kits distribution
NFI kits distribution

5. Conduct Research:

Undertake research initiatives to gather data, analyses trends, and
evaluate the impact of programs and interventions.

Use research findings to inform policy recommendations, improve
program effectiveness, and conftribute to the broader knowledge base
in relevant fields.

6. Promote Human Rights and Women's Rights, Gender Mainstreaming, and
Community Access to Justice:

Through supporting women by targeted capacity building increasing
employability, job opportunities and income.

Advocate for and safeguard human rights and women's rights through
awareness campaigns, policy advocacy, and community outreach.
Implement gender mainstreaming initiatives to ensure equitable
opportunities and representation for all genders in various sectors.
Enhance community access to justice by providing legal aid, facilitating
dispute resolution, and promoting legal literacy.

COMMUNITY DEVELOPMENT

Governance and Enhancement of leadership abilities
Community and Social Mobilization (Techniques and Implementation)
Community Awareness



ORGANIZATIONAL GOVERNANCE

MONITORING:

Monitoring and evaluation form the basis for modification of interventions and
assessing the quality of activities being conducted. HAM usually performs M&E as an
obligatory mechanism for the implementation of its project; HAM performs
monitoring of its projects regularly that include finding facts regarding projects
progress the results of which is being generated in the form of both, qualitative and
quantitative reports and data, and facts and figures of the progress. The monitoring
is usually taking place on two levels A-Managerially and B-Technically.

Monitoring takes place in accordance with the requirements measuring the
achievements according to the set indicators and benchmarks against the
objectives stated in the project document and proposal for achieving the following
results:

¢ For measuring the effectiveness of the project necessary and required facts
and data be collected monthly on how many people are involved and/or
benefited from the program/project and how they find the project progress
(this will indicate the effectiveness of the project).

o For finding the efficiency of the project necessary facts and data are being
collected regarding the resources used for the progress made during a certain
period of time (this indicates the efficiency of the program).

« What changes have happened in the quality of life of the targeted
beneficiaries and what positive changes have occurred in the attitude of the
community at large (this indicates the impact of the program and change of
attitude).

Monitoring on a technical level will be taking place by the project key staff. The tool
for this kind of monitoring will be the curriculum and production methodology,
measuring the indicators and other benchmarks.

The monitoring process must answer WH questions.

EVALUATION:

Evaluation as monitoring will be taking place as a systematic and independent
examination of the project, to determine its efficiency, effectiveness, impact,
sustainability, and relevance in the light of its objectives.

HAM will not only consider the process of the project but would also evaluate the
outcome/output against the input.
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« Self-evaluations
» Midterm evolutions
« Final evaluation

HAM evaluation process is explained in the following chart explaining the sequence.

Outcome
Indicators

Mid Term
Evaluation

L. =
.l
L

Output
dicators

AUDIT AND INDEPENDENT ASSESSMENTS

HAM is audited by its independent internal audit team, external Audit tfeams as well
as open to take full responsibility to provide opportunities to donor agencies, grant
managers and TPMs and other concerned parties and audit team, communities,
local authorities, and parther organizations to conduct independent and  joint
evaluation and audit of our interventions at all levels. HAM has been
assessed and audited by multiple UN agencies TPM, Global Fund Audit teams in the
past 2 years and has successfully managed to pass all the assessments and scored
high and average in all these assessments. HAM has also been assessed for PSEA
(Prevention and Sexual Exploitation and Abuse) measurements, Mechanisms, GRM,
and Policies and successfully managed to score medium in the assessment. The
assessments are all available.

-
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GENDER RESPONSIVENESS:

Gender responsiveness and safeguarding have been one of the key organizational
and programmatic priorities of HAM. Our comprehensive Gender Equity Policy and
Safeguarding Policy includes a Staff Code of Conduct (which contains a “Speak
Up"” Policy & Procedure), guidelines on adapting programs to be gender-
responsive, gender equity and safeguarding principles and guidelines for both staff
and beneficiaries, and a range of other policies, such as anti-bribery and corruption,
anti-fraud, financial management, etc. The Child Safeguarding Policy (CSG)
specifically reflects HAM's commitment to keep children safe, ensure that we “do
no harm”, and meet the responsibilities set out in the UN Convention on the Rights
of the Child.

Many of the processes and commitmentsin HAM's Gender Equity and Safeguarding
guidelines speak directly to our commitments to affected population approach
AAP, particularly our commitment to the equitable, inclusive representation of
marginalized groups and mainstreaming gender and safeguarding
programmatically and operationally. HAM's adapted procedures and programs
have integrated safeguarding, gender, and COVID-19 prevention guidelines. HAM's
strategy for recruiting more female employees and field staff is our top priority. HAM's
approach ensures that our programming is always context-specific, responsive to
identified needs and gaps, and ensures equitable access to activities.

REPORTING

HAM has got a dedicated reporting team and department who report to donors
and stakeholders on monthly, quarterly, and annual intervals and/or as per the
requirements and given guidelines and schedule of the donor. HAM maintains and
generates both, qualitative and quantitative reports being in soft or hard form. HAM
database of necessary informatfion based on the requirements as well as
importance of the information/data and/or project.

FINANCIAL CONTROL

HAM maintains a very transparent financial and accounting procedure with very
well-designed administrative regulations which is the standard for NGOs.

HAM maintains the normal NPO (Non-Profit Organization) Double Entry accounting
system with Cash Book, Bank Book, Ledger, Journal, Vouchers bookkeeping
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procedures where every single transaction is being recorded and tracked very
accurately, with all necessary supporting documentation maintained.

HAM also possesses an internal controlling mechanism for better transparency and
accountability for instance to ensure transparency in the financial system, HAM
management has a local contract committee for Services and Procurements. The
committee has 5 members with the following Designations.

Deputy Director (lead)

Program Manager — voting member

Finance Manager- voting member

Admin Manager - voting member
Procurement Manager (hon-voting member)

AP A

The committee members are normally selected for 6 months (but some time duration
depends on Projects duration as well).

The committee is responsible for ensuring that the procurements of goods or services
are adhering to the internal financial and procurement rules.



CORE AREAS OF OPERATION

Training and Capacity Building

. Core Activities:
o Vocational and skills training.
o Leadership and management development.
o  Workshops, seminars, and mentorship for personal and professional grow

1. Health Education and Promotion

o Core Activities:
o Health education programs focused on personal and public health.
o Preventive healthcare and nutrition education.
o Collaborations with healthcare providers to address health disparities.
o Health-related research education to improve health

2. Education: Civic and Basic Literacy

o Core Activities:
o Civic education programs.
o Basic literacy and numeracy instruction.
o Educational access initiatives for marginalized groups.

3. Research and Evaluation

o Core Activities:
o Research inifiatives to collect and analyse data.
o Evaluation of program impacts and effectiveness.
o Policy recommendations based on research findings.

4. Human Rights and Justice Advocacy

o Core Activities:
o Advocacy for human and women's rights.
o Gender mainstreaming initiatives.
o Legal aid and community dispute resolution.
O

Legal literacy programs.
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5. FOOD SECURITY AND LIVELIHOOD /AGRICULTURE/AGRIBUSINESS

o Core Activities:
o To enhance household food security and nutritional outcomes.
o To promote sustainable agriculture and climate-smart farming practices.
o To improve livelihoods through agribusiness development and income
generation.
o To strengthen resilience of vulnerable communities against food insecurity and
poverty.



MAJOR PROGRAMS & PROJECTS

Program/Project 1:

Name: Supporting the development of skills for businesswomen and women
interested in entrepreneurship

Year: 2025

Donor: UNWOMAN

Description:

The project provided a five-month, skills-based training program for 50 women and
girls deprived of education, focusing on computer literacy, administrative and
financial management, and essenfial soft skills. Implemented under restrictive
conditions, it created a safe learning environment that rebuilt confidence,
employability, and hope among participants

Achievements:
1. Trained 50 women and girls in computer skills, financial and administrative
management, and soft skills.
2. Successfully delivered in-person education despite severe social and
governmental restrictions.
3. Improved participants’ confidence, motivation, and readiness for
employment or entrepreneurship
Impact:
The project significantly enhanced women’'s employability, self-confidence, and
economic participation. Several graduates secured jobs or advanced
professionally, while others gained the capacity to start or manage businesses.
Beyond individual benefits, the project strengthened community resilience and
demonstrated a replicable model for women’s empowerment under challenging
conditions
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Program/Project 2:

Name: Basics of Research Methodology & Biostatistics
Year: 2025
Donor: Global Fund

Description:

The project delivered a three-month, in-person training on basic research
methodology and biostatistics for 15 Afghan female health science graduates and
medical professionals. It aimed to strengthen research capacity, promote
evidence-based practice, and empower women to contribute to health research
and leadership despite restrictive conditions

Achievements:

1. Built research and biostatistics capacity of 15 female medical professionals
through hands-on training.

2. Created a safe learning environment enabling women's participation in
health research under restrictions.

3. Strengthened collaboration between AFSOG, Ariana Medical Complex, and
HAM for future research initiatives

Impact:

The project enhanced women's ability to design, analyze, and publish health
research relevant to Afghanistan’s maternal and reproductive health needs.
Participants emerged as emerging research leaders and role models, contributing
to evidence-based healthcare practices, stronger institutional capacity, and long-
term improvement of the national health system
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Program/Project 3:

Name: Women's Education and Empowerment for Resilience (WEER) Initiative
Year: 2024
Donor: UNDP

Description:

The WEER Initiative is a 6-month project aimed at empowering Afghan women and
non-university female students in Doghabad, District 7, Kabul. Funded by UNDP, the
initiative focuses on enhancing the skills, economic opportunities, and emotional
resilience of 30 direct beneficiaries through comprehensive training in computer skills
(MS Office), essential soft skills for job readiness, and administrative and financial
management. The program is designed to bolster their capabilities and support their
personal and professional growth in a challenging environment.

Achievements:

1. Skills Development: Trained 30 women and girls in essential computer skills,
including MS Office, and provided instruction in soft skills necessary for the
job market, as well as administrative and financial management.

2. Economic Empowerment: Facilitated opportunities for income generation
through enhanced skills, contributing to improved economic stability and
self-reliance among the participants.

3. Emotional Support: Implemented measures to support the mental and
emotional well-being of participants, helping them better cope with
challenges and adversity.

Impact:

The WEER Initiative has had a profound impact on the target community in
Doghabad, District 7, Kabul. By equipping 30 women and girls with critical computer
and soft skills, the project has significantly improved their employability and capacity
for income generation. The administrative and financial management training has
enabled participants to better manage resources and pursue entrepreneurial
ventures. Additionally, the focus on mental and emotional support has enhanced
their resilience, enabling them to handle personal and professional challenges more
effectively. Overall, the initiative has fostered greater empowerment and self-
sufficiency among Afghan women and girls, contributing to their overall well-being
and potential for positive community impact.
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Program/Project 4:

Name: Sugarplum making, Literacy and Health Education Project
Year: 2012-2013
Donor: GiZ

Description:

This project, implemented by Humanitarian Assistance Muska (HAM) in Kunduz,
Afghanistan, aimed to empower vulnerable community members—especially
women—rthrough training in sugarplum-making, literacy, and health education. The
project provided both theoretical and hands-on fraining for producing sugarplums
as a small business venture. Additionally, participants received literacy classes and
health education focused on hygiene and basic disease prevention, creating a
foundation for self-sufficiency and improved well-being.

Achievements:

Vocational Training: A total of 30 individuals (5 men and 25 women) completed
training in sugarplum making, gaining proficiency in every step from ingredient
preparation to packaging. Literacy and Health Education: Participants learned to
read, write, and perform basic arithmetic. Health education covered topics like
hygiene, safe water practices, and disease prevention, including vaccinations.
Capacity Building: At project completion, trainees were provided with sugarplum-
making equipment to continue production independently. This setup enabled each
of the three groups to start small businesses, fulfilling the goal of creating a
sustainable source of income.

Impact:

The project had a notable impact on community livelihoods and health awareness.
Graduates gained valuable skills and independence through vocational fraining
and literacy, fostering a sense of empowerment, especially among women. By
establishing hygienic practices and basic healthcare knowledge, the project
helped improve public health in the community. The sugarplum products also
received attention at local events and media outlets, raising project visibility and
encouraging community buy-in for ongoing support of similar educational initiatives.
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Program/Project 5:

Name: Child Right Awareness and Family Consultancy
Year: 2011
Donor: GiZ

Description:

This project aimed to enhance child rights awareness and family consultancy
through training programs for teachers, students, and parents in five provinces of
Afghanistan: Balkh, Sar-e-Pul, Takhar, Kunduz, and Badakhshan. It involved fraining
of trainers (ToT) programs, workshops for schools, and the development of manuals
and materials. Direct beneficiaries included teachers, students, and parents,
totaling 10,100 individuals, with indirect benefits reaching 50,500 people.

Achievements:

The "Child Right Awareness and Family Consultancy" project achieved significant
milestones in advancing child rights awareness and family engagement in
Afghanistan. Through its Training of Trainers (ToT) programs, 100 teachers across five
provinces—Balkh, Sar-e-Pul, Takhar, Kunduz, and Badakhshan—were equipped with
the knowledge and skills to conduct awareness workshops. These trained teachers
reached 6,000 students, 2,000 additional teachers, and 2,000 parents’ committee
memobers, spreading critical information about child rights conventions and family
consultancy practices. In total, 10,100 individuals directly benefited from the
program, with an estimated 50,500 people receiving indirect benefits. The project
not only improved participants' understanding of child rights but also strengthened
advocacy and awareness efforts within schools and communities, paving the way
for a more informed and empowered society.

Impact:

The program created significant awareness about child rights conventions among
teachers, students, and parents. It improved legal and social knowledge regarding
child rights and contributed to a more informed and empowered community
capable of advocating for children's rights. The positive feedback from participants
emphasized the program's success and recommended ifs confinuation and
expansion.
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Program/Project é:

Name: Training of Ball Sewing, Including Literacy and Gender Awareness Program
Year: 2010- 2011

Donor: U.S. Ambassador’s Small Grants Program (ASGP)

Description:
[Brief description of the program/project]

Achievements:

o Developed HAM's Gender Policy and revised HR and communication
strategies.

e Built capacity for 60 women in ball sewing and literacy skills.

« Enabled these women to produce and market their products, with an
agreement for 5000 balls and a shipment of 400 to the USA.

Impact:

Increased literacy and vocational skills for 60 women, leading to annual income
generation.

Promoted gender equality awareness within the local community, helping women
gain respect and a supportive role within their families.

Strengthened HAM's organizational capacity and established a foundation for
future sustainability and community engagement.
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Program/Project 7.

Name: Legal Rights Education in the Primary and Secondary Schools at districts
Level.

Year: 2010

Donor: UNDP/AJDL

Description:

This project which has signed between UNDP's and HAM organization’s
representatives at 29- Aug-2010 for the implementation of “Legal Rights Education
in the Primary and Secondary Schools at districts Level” project in 21 districts of three
provinces, Badakhshan, Jawzjan and Faryab, of Afghanistan by HAM. The period of
this project was 150 days (5 months) which were contents of conducting ToT fraining
for master trainers, 3 days training workshop in selected districts for primary and
secondary school teachers in each of Jawzjan, Badakhshan and Faryab provinces.
Each workshop targeted 21-22 school teachers including at least 10 females.
Following the training, each teacher provided with handouts and training materials
to implement around 6 actions in his/her school (e.g. 3 lecture, 1 story or drama,
distribution of awareness raising material and 1 activity to capture the feedback of
students and share information with parents and community leaders).

e« Number of teachers to be trained: around 450 (150 per province).

e« Number of students to be reached: around 45000 (15000 per province).

e« Number of district to be reached: around 21 (evenly distributed among the
provinces).

 One teacheris expected to benefit around 100 students.

The project aimed to enhance the ability of Afghan citizens to protect their rights
and child rights and increase their access to justice, while also addressing the
knowledge gap among them about their rights under Afghan law and the Quran.
As objectives the project will cover the following topics for the school students and
teachers:

e Ethics, values and principle of justice in Islam,
o Constitution and international conventions, human rights, children rights,
o Gender and justice in the school.
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Achievements:

The achieved several significant milestones. First, the project frained 466 teachers in
Afghanistan provinces—Jawzjan, Faryab, and Badakhshan—each covering
multiple districts. These workshops not only focused on training the teachers but also
included comprehensive topics covering ethics, values, justice principles, human
rights, and child rights as embedded in Afghan law and Islamic tfeachings. Each
teacher, trained through a three-day workshop, was tasked with implementing
approximately six rights-based educational actions within their respective schools.
These actions included delivering interactive lectures, distributing awareness-raising
materials, and engaging students in role-play or storytelling activities. The project
anticipated a ripple effect, as each teacher was estimated to influence around 100
students, thereby reaching a target of approximately 46,600 students across the
provinces. In addition to expanding teachers' knowledge on children’s and human
rights, the project emphasized establishing an inclusive environment for learning by
discussing gender equality, justice, and humanitarian rights. This structured
framework prepared teachers not only as educators but as rights advocates
capable of fostering a supportive and rights-conscious atmosphere within schools

Impact:

The impact on target communities was profound and multi-dimensional, as the
project succeeded in shifting attitudes towards legal rights awareness in schools and
beyond. Feedback from teachers indicated a heightened commitment to
incorporating rights education into daily teaching practices and community
engagements. Teachers and school staff reported an increase in students’
understanding and curiosity about their rights, which generated open discussions
both in classrooms and among community members. This dialog led to a more
robust community-level awareness on subjects such as child rights, anfi-violence
principles, and the responsibilities of citizens under Afghan law. Moreover, the
engagement with Islamic perspectives on rights provided a culturally resonant
framework, making these topics accessible and relevant.




ORGANIZATIONAL STRUCTURE

Board of Directors: Comprised of five experienced members providing strategic leadership and oversight.

Executive Team: Responsible for overall management, policy implementation, and organizational direction.

Staff: A dedicated team supporting program delivery, administration, and day-to-day operations.

Nt | Board of
8| Directorate

Name

|} Executive Director
Name

ol | Technical

Deputy Director Advisor(s)

[l ITManager

Name

| MEALR Manager

Name

Finance Manager

|| M&E Officer

J| Finance Officer

i Procurement

| Admin Manager ‘ ] Manager

Name Name

[l HR Officer /| |l Logistic

Name

Bl | Agriculture and
|| Livestock

Program Manager

Name

aa 1| Capacity Building
|| & Education

Name

[} Human Rights

Name

| Health and
|| Hygiene

Sl | Vocational
Education

Name
—

Name




B0 (5 gutid (51D S dtrtss Gt

Humanitarian Assistance Muska (HAM)

FUNDING & SUPPORT

Sources of Funding: Our NGO primarily relies on two main sources of funding: grant
funding and project funding. Grant funding provides essential financial support from
various donors, including government agencies, foundations, and corporations. This
funding can be used for arange of purposes, from general operating costs to specific
programs, allowing us the flexibility to address our core mission and expand our
reach. Within this broad category, project funding plays a pivotal role by offering
targeted financial support for distinct initiatives with clearly defined objectives and
timelines. These funds enable us to execute and manage individual projects, ensuring
that we meet specific goals and deliver tangible outcomes. By strategically
combining grant funding with project funding, we can effectively support both our
overall organizational needs and specific programmatic efforts, thereby maximizing
our impact and sustaining our operations over the long term.

Donor Organizations: UNDP, GTZ/GiZ, Canada Fund, UNICEF, MRRD, CSF, UNWOMAN,
MOSLA, World Bank, CARE, FSD, UNDP, Global Fund, Japan Embassy, SIKA-EAST, efc.

ACHIEVEMENTS & IMPACT

HAM's legacy is built on tangible results and heartfelt change:

Extensive National Reach. Executed over 60 projects in more than 15 provinces, from
Kabul to Badakhshan, demonstrating an unparalleled ability to deliver aid and
development programs effectively in diverse and often challenging environments.
Multi-Sector Expertise. Proven success across five key sectors: Education & Literacy,
Vocational Training, Health Promotion, Agriculture & Food Security, and Human
Rights Advocacy, showcasing a holistic approach to community development.
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FUTURE PLANS & GOALS

Short-Term Goals (Next 1-3 Years):

Ensure Operational Sustainability: Secure a stable pipeline of projects to
guarantee the financial continuity of the organization, ensure regular
salaries for our dedicated staff, and maintain all critical operational
functions.

Secure Key Strategic Memberships: Complete registration and obtain
formal membership with OCHA (UN Office for the Coordination of
Humanitarian Affairs) and ACBAR (Agency Coordinating Body for Afghan
Relief & Development). This will enhance our credibility, facilitate better
coordination with major partners, and provide improved access to funding
opportunities and humanitarian coordination mechanisms.

Long-Term Goals (Next 5-10 Years):

Build a Robust and Specialized Team: Develop a highly skiled, decentralized
team of subject-matter experts in each of our core thematic areas—Education,
Vocational Training, Health, Agriculture, and Human Rights. This strategic
expansion of capacity will ensure the highest standards of program quality,
innovation, and impact.

Become a Leading National Implementer: Evolve into a primary partner for major
donors by securing and expertly managing large-scale, multi-year projects. This
will enable us to significantly expand our geographical reach and deliver
transformative programs across multiple provinces of Afghanistan.

Pioneer Innovative Development Solutions: Leverage our expert team to design
and pilot cutting-edge programs and creative solutions tailored to Afghanistan's
complex challenges. Our goal is to be a recognized catalyst for sustainable
development, creating profound and lasting opportunities for the Afghan people.
Become a lLeading Advocate for Women's and Children's Health: Dedicate
significant resources to becoming a primary driver in improving health outcomes

for women and children in Afghanistan. This will involve comprehensive health

-
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education, increasing access to maternal and child healthcare services,
capacity building for relevant medical professionals, and the promotion of new
health-related skills and technologies to significantly reduce maternal and infant

mortality rates.



LIST OF POLICIES, MANUALS, AND GUIDELINES HAM FOLLOWS:

10

11

12

Name of the
Policy/Manual

Financial
Management (FM)
Manual

Human Resource (HR)
Manual & Policies

Gender policy & and
PSEA GRM Guidelines

Child Protection
Policy

Procurement/Logistic
policy

Monitoring and
Evaluation guidelines

Conflict of interest

Organization Code of
conduct

Internal Audit
Manual

IT & Data Backup and
Information
Management policy
Environment
Management Plan

Anti-Fraud Corruption
Policy

Purpose Last update

The Financial Management manual is one of such important documents and
conditions that provides the basic framework and guidance to reach the
financial goal of making development impact effectively and efficiently

2024

The purpose of the HRM Manual is to set down the policies, conditions, rights,
and obligations of HAM employees subject to their performance of the duties
and responsibilities in their job description.

2024

The purpose of the policy is to enable HAM to play role in order to ensure
gender equality at all levels of the organization. The policy guides HAM
to perform functions including strategic and operational planning, resource
mobilization and allocation and implementation for ensuring equality and equity of
men and women.
HAM has also got a standard GRM guidelines and mechanism verified and
assessed.
The purpose of the policy is to enable HAM to play an active role in order to
ensure the practice and establish child rights at all levels of society and also within
the organization. The policy guides HAM team to consider and protect children's
rights in every step of the planning, resources allocation and mobilization, and
implementation.
To have a strong and transparent procurement system, this policy has been
developed and followed by our teams. HAM Procurement Section undertakes
procurement, logistics, and supply by following proper procurement and supply
procedures. All our procurement activities are aligned with the National
Procurement Law of the Government of the Islamic Republic of Afghanistan and
all its donors and grant agents’ manuals.
The purpose of using M&E policy is to improve the Project implementation in
order to both achieve the desired objectives and enhance the impacts of the
project.
This policy aims to protect both the organization and the individuals involved
from any appearance of impropriety.

2024

2024

2024

2024

2024

The main objective of this code of conduct is to define specific terms and
conditions for our employees and partner organizations henceforth called
contract parties to comply with.

2024

The Internal Audit Section conducts independent reviews and appraisals of the
HAM procedures and operations. These reviews provide management with an
independent appraisal of the various operations and systems of control.

2024

It is important to maintain a proper spirit and tone to your communication over 2024
the system.

The environmental management measurement comprises
S . S 2024
checklist, incident investigation, and toolbox talk.

HAM expects all staff members at all times to act honestly and with integrity

about the organization’s resources and official matters which they are

responsible for. HAM as a grassroots institution; will not accept any level/or
type of fraud or corruption and is committed to ensuring that opportunities for

2024
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fraud and corruption are minimized.

Name of the Purpose

No Policy/Manual

This manual is designed to assist and guide project managers, program advisors,
and officers and fund management officers to formulate high-quality projects
and activities that effectively promote the mandate and mission of HAM. The
manual aims to assist project management by setting out procedures and
requirements for project preparation, approval, revision, reporting, monitoring,
and evaluation.
This policy document is prepared to ensure security measurestoward the
organization and the main objectives is to create a system and a mechanism
14 through which HAM is best able to implement its current and potential projects
in various provinces of Afghanistan in a safe and secured environment in
order to achieve its goal and objectives effectively and efficiently.
Employees of the HAM and its subsidiaries must protect the confidentiality of
15 information that they handle concerning members and clients both inside and
Confidential policy outside the organization.
HAM is committed to provide a safe and healthy work environment for its
employees. Our endeavor is to reduce the risk of fatality, injury, illness of our
employees and maintain compliance with laws and regulations well
HAM implements a Quality Management Plan (QMP) to ensure all activities,
products, information, data, and decisions resulting from quality-affecting
17 activities are technically sound and defensible. The quality program and
Quiality Control Plan implementing procedures form the basis of HAM Quality Management Plan.
To help meet the challenge of ensuring long lasting and sustainability of
18 infrastructure effectively and efficiently, it was felt necessary to compile the
Maintenance Plan guidelines/instructions issues over the last few years
HAM has got a standard and verified cost sharing policy based on which we
manage to allocate costs among various projects we undertake in different
19 Cost Sharing Policy provinces., and from differgr?t dc.>nors. Thg cost sha.ring policy and guidfalines
are very important and critical in budgeting exercise as well as reporting of
the financial progress and lines to donors and relevant authorities.
Without funding support and enduring partnerships, the HAM is unable to
exist or at least is not able to maintain its sustainability, and or to effectively
achieve the objectives that it has been established for.
This strategy document aims to provide information, procedures and advice
to support HAM’s management to strengthen their fundraising. Though
fundraising is a broad topic and there are a lot of materials, so, seeing the
current funding and operational environment, this guiding strategy highlights
those key points and techniques that are aligned and applicable to the HAM.

Program Manual
(Education, Health,
Research)

13
2024

Security Policy 2024

2024

Safety and Security

e Plan

2024

2024

2024

2024

20 Fundraising Strategy 2024

21

22

Standard Operating
Procedures (SOP)
FOR

Warehouse & Inventory

Management

Food Safety Policy and

Procedures Manual

In humanitarian contexts, warehouses play a critical role in the supply chain,
acting as the central hub for receiving, storing, and distributing food supplies.
Poor warehouse management can lead to inefficiencies, stock losses, and
delays in distribution, ultimately affecting the beneficiaries. This manual
outline best practices in warehouse management, focusing on efficiency,
safety, compliance, and sustainability.

This manual provides detailed guidelines on best practices for food handling,
storage, distribution, and monitoring. It also introduces modern technologies
and sustainable practices to enhance food safety and minimize risks
throughout the supply chain.

2024

2024



GEOGRAPHICAL COVERAGE

Central Region: Kabul, Logar, Wardak, Ghazni, Kapisa, Parwan and Bamyan

Eastern Region: Laghman, Jalalabad and Kunar

Southern Region: Uruzgon

Southeast Region: Ghazni and Paktika

Western Region: Herat

Northern Region: Baghlan, Samangan, Jawzjan, Faryab, Sar e Pul, Badakhshan, Kunduz,
Takhar and Balkh

R T o
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APPENDIX 1:

Detail listed of Projects Implemented

Project Title Geograr?hlc Funding Type of Work
al location Agency
Supporting the
ii:?ggggi@gxﬂs 50 women Training and
1 Kabul UNWOMAN | 2025 deprived of 45,000 USD Capacity
and women . .
. : education Building
interested in
entrepreneurship
15 Medical
members of
Basics of Research AFSOG Training and
2 Methodology & Kabul Global Fund | 2025 (Afghanistan 10,000 USD Capacity
Biostatistics Society of Building
Obstetricians and
Gynaecologists)
Women's education Job
and empowerment | UNDP  |2024|  30women | 50,000UsD | Prepareaness
for resilience (WEER) training on
initiative. computer skill,

-
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admin and
finance
management,
and soft skill.
4 | Salman & Sitara Kabul | AlghaniJan | g, 12 2ocollsph T ocaienal
(Swiss) training
Non-formal
approach for 2018
5 ’rrgmmg, educo.’non Kabul MBLC ] 137 600,000 Vocq’r!onal
& job In Afghanistan 2019 AFN training
(NATEJA AID 10380)
project
Improved backyard 2017 Consultancy
6 poultry project-30 Nfggsmgr:& MA”‘V/V';HLP/ - 1000 37'?&\’]4] ¢ services/
Layer 2nd batch 9 2018 Poultry project
Improved backyard 2017 Consultancy
7 poultry project-30 ngkr)wtrﬂén MAlLv/\/';HLP/ - 1000 371\75\} 60 services/
Layer 2nd batch J 2018 Poultry project
8 | salman & Sitara sy | AIENCIET | e 12 2000USD || Yesational
(Swiss) training
9 | salman & Sitara Kabul | AfghaniJan 54,5 12 2000 USD | Yocational
(Swiss) training
10 | Salman & Sitara Kabul | AfghaniJan | .4, 12 o0 LS | oeeiione
(Swiss) training
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1 Drug aavisory Kabul COLOMBO | o5, 38400 2,000USD |  Advisory
program PLAN
Small scale 2016 :
12 | commercial poultry Kapisa NHLPA/WB - 12 families S 1A VOCQT!OHOI
: AFN training
project 2017
Advocacy Issue International .
13 (eSpOnse Kabul & ACEO 2015 10 57,000 AFN | Human rights
Capacity building & International .
14 arant certification Kabul & ACEO 2015 6 57,000 AFN Finance
15 | Salman & Sitara Kabul | AfghaniJan f,q, 12 2,000usDp | Yocationd
(Swiss) training
16 | Salman & Sitara Kabul | AfghaniJan | oy 12 2,000UsD | vocationa
(Swiss) training
Small scale
17 | commercial poultry samangan/ MAIL./WB | 2014 50 families 7,646,310 Horticulture
. . Hazrat sultan AFN
production project
18 | Literacy training Ghzc’;‘y ANd | §iKAEAST | 2014 850 3'32\;373 Education
Maidan
19 | Literacy fraining Wardak/ | SIKA-EAST | 2014 480 2,323,448 | £y cation
AFN
Sayedabad
Human rights Human rights
20 gnts Kabul/Sorobi AIHRC 2014 30 2,000 USD awareness
awareness training fraining
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Human rights Human rights
21 gnt Kabul/Sorobi AIHRC 2014 30 2,000 USD awareness
awareness training .
fraining
Maidan
22 Literacy training Wardak SIKA -EAST | 2014 480 A Education
AFN
sayed abad
. - Ghaznai- 3,377,273 .
23 Literacy fraining Ander SIKA -EAST | 2014 850 AEN Education
Small Scale S —
24 | commercial poultry 9 MAIL/WB | 2014 50 Families 7,646,310 Education
. : Hazrt Sultan
production Project
25 Human rights | AHRC | 2013 60 4,000 USD | Human rights
Awareness Training Logar city
26 HUTEIR [Els Ghazni City AIHRC | 2013 30 2,000 USD | Human Rights
Awareness Training
Sugarplum Making. 2013 .
27 | Liter city and Health | Kunduz city GlZ - 30 2'02%\?29 v?%?rtligncl
Project 2012 J
Livelihood / Samanaan:
Agriculture Training Avbak gHoz. Livelihood
Green House Y ' GlZ 2012 186 19,874 USD Agriculture
28 Sultan & ..
constructed for Training
Kuram
vegetable grow
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Skill Training Badakhshan
/Agriculture TI"OII’]Iﬂg province Japan
(Poultry, Animal Faizabad EMbAss 2012
Husbandry, green & | Khush Jurm, Y 297,710 Agriculture
29 . through - 504 -
food processing ) for | Baharaka usb Training
UNESCO/ | 2011
youth Development and ELA
in Badakhshan Shahada
Province Districts
Skill Training Samangan
/Agriculture training Province
(Poultry, Animal (Aybak,Hazr Japan 2012
Husbandry, green & at Sultan Embassy 284,780 Agriculture
30 : - 502 -
food processing) for | Dara stuff, through 2011 USD Training
youth Development | Khuram wa | UNESCO ELA
in Samangan sarbagh
Province distract
KEL;QE;]JZ' 1000 (Teachers,
Child Right ' stfudents and
31 Awareness and Badakhshan, GlZ 2011 parents 2.072,440 Human Rights
. serapul,Takh . AFN
family Consultancy committee
ar/ All
: Members )
Distract
ap | Meringerkall - INegaiter ASGP  |2011| 60 (Women) | 98532usp | Yocafiona
Sewing including Daronata Training
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Literacy and gender /Khewa
awareness project Distract
Skill Training & Dikundi/Nill Japan
Agriculture training distract, Embassy 2011 Aariculture
33 for youth Ahmad Big |  through i 128 77,593 USD ?rcmm
development in Lazir and UNESCO/ 2010 9
Dikundi Jarf volley ELA
Lego.l rlg.h’rs Jawzian,
education in the Faryab 135091
34 Primary and Badakhshan AJDL/UNDP | 2010 47066 USD Human Rights
secondary school Al distract
and distract Level
Jawzian 1000 (Teachers,
Child Awareness Far Job ' students and 5 072 440
35 And Family yab, GlZ 2010 parents BN Human Rights
Badakhshan : AFN
Consultancy . committee
All distract
Members )
Public Awareness Kabul
Raising about (Musavl,
36 election and charasyab ACSFO 2009 12000 10,800 USD Education
Afghanistan and 9th
constitution distract)
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Kabul
Ball Making, Literacy | ,Qharabaag
37 and Gender and Canada|,qq9 | OManand o655 usD | Health
. Fund women .
Awareness Project charasyab education
distract
Baghlan
Human Rights Kunduz
38 education in primary Somonggn UNDP 2008 61600 195,098 Human rights
and secondary and Jawzjan usD
schools human rights
education
39 Digging of wells 7th Kabul 7th . 195,098 .
Distract of Kabul distract ACSF 2007 2500 Families USD Human rights
Tomato, paste, jom " .
40 | andsour (Tourshi) | Rabul/ CNFA  |2007| 70 Women e s | oeelienel
: . distract training
Making Training
Literacy, Health,
1 th
41 | Sducationand Kabul 7 RC 2007 20 6,375 USD Health
iIncome Generation distract education
training
Creating Future
Protentional Micro quyob / MOLSA/worl e 2,123,132 Vocational
42 . Miamana - 650 . .
Enterprises : d Bank USD training
. .. city 2006
(vocational Training)

-
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Chocolate and " 2007 .
43 | toffee making Plus Ké?gfa'; FSD : 30 Children | 34,938 Euro V?é?r:;ﬁm'
children rights 2006 9
44 Making Bag Kabul UNICEF | 2006 172407 Bag 151,718 V?rf]?;;ﬁgg'
Creating Future Faryab 2006 .
45 Potential Micro Maiomana ngr%Légék - 470 Youths ]255'%00 Vc;rgci]r’:;gncl
Entrepreneurs City 2005 9
Ball and leather Kabul 3rd 272,547 Vocational
“e Making project distract Rl 2k <L USD training
Awareness on Kabul 7th USAID 2006 90.150 male and Hygiene
47 : L - 52,423 USD :
election process district /MRRD 2005 female education
48 Biscuit Bakery and Nagarhar
health education
Creating future
potential Micro Faryab MOLSA 2005 126,000 Vocational
47 Enterprises Miamiana World Bank | 2006 470 Youths UNID) Training
vocational Training
" ,
50 | Ballandleather | Kabul RC  |2006| 8 women | 23107usD| Yocafiond
Making Project District Training
Ball Making Literacy Kabul 3@ 27,254.7 Vocational
o1 Project Distract FSD 2005 60 USD Training
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th
52 Awareness of Kapul 7 UNAMA | 2005 200 390USD | Education
election process distract
53 Hygiene education Wardak USAID / 20_05 90 Male and 150 59 493 USD Hygiene
and sanitation chak distract MRRD 2004 Female ' Education
. Nangahar .
54 | BiscultBakeryand | h o0y Glz 2004 35 18,118 Usp | vocational
Health education ) training
distract
Ball making and Kabul 3@ Health
99 health education distract Clz 2004 30 Women 17,660 education
55 | EREUl Eeleh) clne Kunduz DED 2004 35 Women 15,189 durs | oCeliens]
Health education training
57 Biscuit Bakery qnd Takhar DED 2003 35 Women 14750.78 Vocg’r{onal
Health education /Talogan Euro Training
: . Ghorband UNICEF / 6,310 USD Hygiene
58 Hygiene Education and prawan MRRD 2003 10000 Education
, - ;
59 | BallMaking ang Rapul 3 DED  |2003 60 20,000 Euro | Y ocatfional
literacy training Distract Training
gp | Enelng Ceneler - ielodlene AWN | 2003 500 500USD | Education
Based Violence Laghman
Civil education for
61 the constitution Samangan ACSF 2003 120 3,400 USD Education
Making process

-
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Working Plan and

examination
Parwan and

question from all the . CRS 2003 450 4,500 USD Education
: Kapisa
subject for class 1 to
6
Tailoring training. i .
Literacy and health Canada KO.bUI / 2003 S0 Vulnerable 4,3450 USD VOC(.]T!OHOI
Fund Care distract women training

education
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Islamic Emirate of Afghanistan
Ministry of Economy

Directorate of Non-Governomental Organizations
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Registration No: 76

Date: 29/09/2005

Exp Date: 23/01/2027
Humanitarian Assistance Muska

According to the decision No: 76 dated 29/09/2005 of the
Evaluation High Commission of NGO's, this organization is
entitled to operate as an NGO in Afghanistan. The NGO
shall respect and observance NGO's law and the rest of the
enforced  rules
Afghanistan.

and regulations' Islamic Emiratc of
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Minister of Economy
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Appendix 2:

Awards and Certificates
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J . .L”l_u.-'”_ = L?‘ & + = = 9:0 Membership certificate:
WS 2348 (0] (e s OBmilesl s s#.06... .
H = P Date of Issue: /53454 < 2
Afghan Civil Society Forum-organization :

Membership Certificate

o g dolunl gy
This certificate is offered aé dl,}b,l: Cuwlgs 35 by e S . idai side S cylialasl 5
based on ﬂﬁﬂ] ’ o S Jf,/%j»—f S ,mm\’:i;’:_‘,ka: By e
Lemary SPPICHNON Or 1 s o Eogio e e i S i
This certificate is vaiid ] M:w 453,43 Looe %"j‘ i B 5 -~ P
for one year. sl B JUusGy (g doliadloS ol S Saiglh 1> gab Jlog 4595 &y 5 o8
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p{Aéiz Rafiee
xecutive Director
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Q
. AN CB 0
. Z DateofIssue 25" 1279 | 1525
MEMBERSHIP CERTIFICATE  Peteofvdly 257 /.2

This is to certify that R o T U DR K_\,; sedane i \s-/..‘wm) 2 \—W A\ \—\N\\ A\#‘&"*‘\}—.\)

......... /L\\quc\(H!\\([ .u%sré(ANCB) 5)\:|:gyﬁ>w}»qﬂr¢u_9\
is a member of ANCB and Ims Sulfilled all the

requirved criteria of an Afghan NGO.
Tlris certificate is presented upon its achievements 5 S & &yl dg obiandlidl 3 Limew!d 47 (595 .53 S50y

and productive role in Humanitarian Services, W 5155
iR RS o
rehabilitation and development process of ‘5‘5"; I P ‘swj"é MR

Agghanistan. All vights and privileges ave preserved. e (& 455 g slsal g1 B sl o)
=\

o -
ANCB E>écu ive Director @zlrmm
Y Sayed Fazlullah Wahidi
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The Ambassador's Small Grants Program to Support
Gender Equality in Afghanistan (ASGP) ASG P
Ambassador’s Small Granls Program lo

_)_}A‘ LSJL“:‘ _)\ (‘_,9\_‘; Caga saalia QYQ\ )QLN ;S\%}S ‘5\_5‘,5));‘ ‘._4_‘\1_")_.\ Support Gender Fquality in Afghanistan
Oluiledl Ho Hais
JJJA.;JUSOMB\H?‘;JJ;\J_BJ)&!JJJJjﬁu.\_’sy‘:}\e.\;ﬁn.\
a_)L‘J e g0l glua

GRANT COMPLETION CERTIFICATE

This is to certify that

HUMANITORIAN AQSIRTANCE  MUGKA
has successfully completed the project entitled

TRA CEWING, | : ENFSS pRAQ
from Dec 14, 900 0 __ Tuly 12, 200 with support from
the United States Agency for Intérnational Development (USAID).

%M@QMW —_

\ ASGP Chief of Party ASGP Deputy Chief of PanL'—Programs
Mr. Ian McArthur Ms. Sahar Alrufai
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Afghanistan Investment Support Agency 4

Ol (6 M agle o Dilam 3131 0031 Blas gl SO Olemnilills

EDIU
USAID l ENTERPRISE DEVELOPMENT

FROM THE AMERICAN PEOPLE

Certificate of Appreciation s
Afghanistan Investment Support Agency (AISA) highly — we3 csbuw cus,ad) 4B S 250 51 (gl Oudlidl 5108 4le 4 o)
ippr:ciatgs“ ;l;e mslucgesiﬁﬂ mpa;g;p?tig_n Iof (M_uskj 0130 5t (6P & 5 Blospbin FE My 0 pod g ot £ o
eather Ba aking Co.) at the ndia Internationa i 4 152009 oty 27 11 14 5.6y USAID/ASMED, Lt
frade Fair (IITF 2009), supportcd by AISA and 2 W@ 2di0%us &7 ldeuhs 15 > i
USAID/ASMED from 14th to 27th of November, 2009 in et 1l g adcs 6y Ve il
New Delhi, India.

odudy 21 plii g Oy Dy oyl P L e 3y 0yl (3 1 JWd S

:,é,.n\)\)&,,‘u:.o,i,4:.‘:-1:owﬂu\sﬁw&y\{)nfuﬂ‘s)faagu
.;3\..:,"073\9& I dt by J gl plde Ll g Oleuslad) B

Your active participation in the fair, excellent interaction
with your foreign counterparts and great volume of sales
was phenomenal to the overall success of the event which
paved the way to bring home gold award for Afghanistan.
3 WS s J,-._f 0unTy> lgmo by 036 @l B U 1) 35 Col b b sty
We hereby extend our support by providing such opportu- P G ey ) i ol e
nities in the future, and wish you further success and pros-
perity in your business area.

Michelle Morgan Noorullah Delawari
Chief of Party (USAID/ASMED) President/CEO (AISA)

B =14
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°s¢* 8 Civil Society Organizations
%

%@W gﬂ L%eﬂm

Awarded to

.‘..7.‘} Professionalization of Afghan
(&)

A project by Bullding Markets

In acknowledgement of your participation in
The Professionalization of Afghan Crvil Society Organizations Programme
Between October 2012 & March 2013 f

Kavya Raman
Project Manager
Building Markets

Project undertaken with support from the Government of Canada o
( : l'él' provided through the Stabilization & Reconstruction Task Force at Bu"dlng Markets

the Canadian Department of Foreign Affatrs & International Trade Connecting Er 3




Librrié o Egalité « Fraternisé i
A FUTURE
REPUBLIQUE FRANGAISE . =
AMBASSADE DE FRANCE
EN AFGHANISTAN

Deputy Ministry of Youth Affairs of
Ministry of Information and Culture
French Embassy in Afghanistan
Future Generations Empowerment

We certify that Moska Human & Social Organization
has actively participated in The Capacity Building
Program of Civil Society Organizations held in year
2017 in Kabul province. The Program was sponsored by
French Embassy in Afghanistan and technically
supported by Future Generations Global Net Work.

FutureGenerations Global Net work
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EMPOWERMENT

Ka B g cle Ul @y clilgs sal Cuina
Q\;m‘la.él M Mﬁ‘)é CAJLLJ
bl (olgdesd (5 buu dial) 95 duscs ga

wlp o B gpiy 9 L] duwge &5 ulotps Goa
Aally dusge B,k 5l 45T Juo dzoly sla aled cud b Wl
sans] slebus Sloz 45 (S () 18en 4 0any] sl (55L0
P IV Jlo 0 S mude auild o5 Ojliw Jb

Dr. Kamal Sadat
Deputy Minister of Youth Affairs
Ministry of information and cufture
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Cerh’ icale o/ ,/dppreciafion

Presented
to

./425241 Woémana/

For her work in developing and implementing the Non-Formal Education (NFE) Project

SCF-US Afghan Refugee Program
Haripur, Pakistan

&/ Save the
Children.

Signed by:- @é, #
Valerie Sejberg Sharon Wright

Program Manager Education Project Manager
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United Nations Development Programme
Country Office for Afghanistan

Re:  Humanitarian Assistance Muska (HAM)
Date: 31 May 2012

To Whom It May Concem,

! write to <_:crlify that UNDP has successfully collaborated with HAM as an
lmplefncqung partner and considers it a very professional and effective
organization.

H{\M implemented UNDP programming for our “Legal Rights Education in
Primary and Secondary Schools at the District Level” activities in 2008 in
Baghlan, Samangan, Jawzjan and Kundoz Provinces. This programming was
condz{ctcd very well, and met all expectations from UNDP. The activities
targeting }cachcrs and school children, have had a great impact on womcr;
and girls involved in the programme, as they have indicated a demonstrated

incneaste in knowledge of their rights and the importance of continuing
education.

We highI).' recommend HAM as an implementing based on its past fruitful
collaboration with UNDP in the justice and human rights sector.

' V4 S \
P / 7z Y J

P ,)\<~;:"" — 4_,,"

e —

Julie van Passen

District Level Component Manager

Justice and Human Rights in Afghanistan Project
Kabul, Afghanistan

+93 (0) 799596885

Afghanistan

42

United Nations Development Programme
Country Office for Afghanistan

S

Date: 12 August 2008
To:

H.E Mohmmad Haneef Attmar
Ministry of Education
Islamic Republic of Afghanistan

Subject: Access to Justice at the District Level

Excellency,

United Nations Development Programme in Alghanistan would like 1o use this opportunity and
renew its assurances of highest consideration to the Ministry of Education for its continuous support. In
coming months, within the framework of UNDP Access to Justice at the District Level Project supported
by the Buropean Commission, legal awareness raising and training activities will be conducted in the
provinces of Kunduz, Baghlan, Samangan and Jawzjan for the students and teachers of the primary and
secondary schools.

The Humanitarian Assistance of Muska (HAM) is an implementing partner of UNDP Access to
Justice at the District Level project and will be conducting trainings on legal rights education with
primary and secondary schools students and teachers. The legal rights education will include Justice in

Islam, Justice in Schogl and Children’s Rights according to Afghan Constitution and International

Conventions.

We would like to ask the facilitation of the Ministry of Education of the activitics to be carried
out by the UNDP implementing partner the Humanitarian Assistance of Muska (HAM), through its local
representatives in the above mentioned provinces. With joint efforts and cooperation of all stakeholders,
we can contribute to enhancing the access to justice in Afghanistan for ordinary citizens and make the
Justice delivery system a significant player in bringing peace, stability and development to Afghanistan.

Thank you again for your continuous support and cooperation with UNDP Afghanistan,

Carlog Haddad
Deputy Country Dijrector Operations/ OiC
UNDP/Afghanistan



June 10, 2004

To Whom It May Concern:

I am writing this letter on behalf of the Afghan non-governmental
organization, Humanitarian Association for Women, (HAW) I
have had the opportunity to work with the Executive Director, Aziza
Muhmand in workshops that I facilitated and I have visited her
organization and conducted a preliminary assessment of her
organization. I am working with Sima Wali, Refugee Women in
Development (RefWID) to support organizations such as HAW as
they develop and as they seek funding for their programs.

1 found HAW an organization that qualifies to be called a social
entrepreneurship. Ms. Muhmand has demonstrated her management
and supervisory skills by satisfactorily developing a ball making
factory for "DED” and completing a program. She has complete
documentation of this project. HAW serves widows and teaches
them leather making skills. I saw samples of her craft and the
quality was comparable to any other factory in the world providing
this kind of product.

Ms. Muhmand provides literacy classes, healthcare education, and a
civil society component in her job skills training. She also has
projects in two Northern provinces in leather making and in tailoring.

This organization was established as a secret school during the
Taliban and has been in existence for over 6 years.

PO Box 4732, Scuth Colby, Wa. 93384
¢ * mrail mgustav @mac.com

i (5 gttt (51 SO’ Attt G0
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CREATIVE EcoNoOMIC OpPPORTUNITIES, INC.
\-—:*"'

Ms. Muhmand has the systems in place to satisfactorily run a medium
sized project (50K-110K). I endorse the development of her current
program in leather making.

It is my opinion that this is an organization worth supporting
financially. This will be an organization that Sima Wali and I will be
including in our yearlong program “Institutional Capacity and
Leadership Building” which will start in the fall and I fully endorse any
funding investment that you may consider in this organization.

I am available to answer questions about my assessment or to send
you more detailed information.

Sincerely, o

Marnie Gustavson
President
Program Development and Training

SN PO Box 4792, South Celby, Wa. 98384 e
T (206) 235-8886e F (206) 441-7153 e Email mgustav@mac.com
www.ceowebsite.com
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Karte Se Corner on Sti#d
House #12 across Lycee
Abdul Ali Mustaghni,
Kabul, Afghanistan

Phif +93(0)75 2013131
Cellf +93(0)70 077586

U AFGHANISTAN AGRICULTURE DEVELOPMENT PROJECT (AADP)
AFGHANISTAN FARM SERVICES ALLAINCE (AFSA)

8eutschg Erztwicklun sdienst

erman ment {

SIRRRISESeES Gravan 5 March 2008
Melvin R. Lain

NGO-Office Afghanistan

Karta-ye Parwan

beside Sinema Baharistan

Sarak-e Qasabi, N? 31

chairman
Frank C. Carlucci

To whom it may concern Ms. Aziza

Humanitarian Assistance Muska

Board of Directors

(HAM)

Kabul S Bl Afghanistan

Tel. 070-224890 John J. Cavanagh 2

Dedafg-beol@web.de sy A ) .
Stephen J. Solarz Re: Jam & Pickle Project
Larry Steckline
Fresident .
John H. Costello Dear Ms. Aziza,

February 25", 2004 Counset

Randal C. Teague, St

On behalf of the United States Department of
Agriculture/AADP Project, the project management
staff would like to thank you for your committed
assistance in the implementation of a successful Jam
and Pickle Project. Your willingness to provide your
compound and staff facility, which was needed to
achieve project completion, made it possible for the
Project to be a great success.

Honarary Advisors
Harold Brown

Garl L. Butz
Frederick B, Pent
Aleander M. Hai, Jr
Clifford M, Hardin
oy A Kissinger
G. William Miller
Rockefeler, Jr
P Shulez

Letter of Recommendation

Washington, DC
1825 L Street, NW,
Suite 710

‘Washington, DC 20036

We are very pleased to see the ten groups of 70
Afghan women efficiently utilize the needed
$24,500USD in grants, to equip their businesses with

Ladies and Gentlemen,

wiw.cafa urg

This is to confirm that DED has been supporting HAW with the implementation of

Ballmaking Project from June 1** 2003 until November 30", 2003 continuously with
payments for salaries, training material, rent of the project site etc.

Detailed reports were received on time and monitoring always showed very good
results in training 100 beneficiaries.

We can recommend to assist this Organization since HAW proved to be a very
reliable project partner to us.

Kind regards,

@f%wn

- Jutta Burger —
NGO Advisor, DED

the necessary capital equipment in order to operate
their local businesses.

The entire AADP Project staff wishes you and the HAM
organization the best of success in the coming year
and beyond, as Afghanistan continues to make progress
in increasing and improving their efforts in forming
and operating sustainable and successful businesses.

Regards,
Dr. Jerry Turh u

USDA/AADP Projegt \\
CNFA Country Di




i (5 gttt (51 SO’ Attt G0
At Qs Gl g (S, i) S (St

Humanitarian Assistance Muska (HAM)

To Whom It May Concern,

On behalf of the GIZ — Basic Education Program for Afghanistan | would like to highly
appreciate the hard work of Humanitarian Assistance Muska (HAM) on conduction of
Literacy, Child Rights Awareness and Family Consultancy program. This letter of
recommendation certifies the implementation of two projects mentioned above for the
periods from 10" June till 10" October 2010 and from 15" April till 14"™ August 2011.

Its all because of the dedication and laborious efforts of HAM team that our organization

got the interest to continue his activities with them. We do acknowledge the hard work of
HAM team.

We sincerely appreciate your role in the success and wish that you would keep up the

good work in future too.

Best Regards,

\ e pema———
o———

Dr. Ruediger Blumoer
Head of Program GIZ-BEPA

Walkiil Anreil __ 2N19
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To whom it may concern

This is to certify that the HAW (Humanitarian Assistance for Women) has been a very
reliable partner for GTZ since 2004.
The financial reports for the project which were carried out by HAW declared almost clear and
undrestandable. The mentioned NGO has met all the requirments such as application forms,
quotations, bills and vouchers.

We are confident to recommend HAW (Humanitarian Assistance for Women) for any projects.

With kind regards,
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care

HEAD OFFICE PESHAWAR OFFICE Fd §38 5 g o g ol 3
ST T 3 5l e 2l s

‘CARE International In Afghanistan 98-E Abdaro Road, University Town,

Chahor Rohl Hoj Yaqoob, Park Road, URO, Box Number 926

Shatv-o-naw, Kabul Af o Pokiston

Tel: 0093(2012201098 / 290064 Tel: 0092-91-5700017 / 5700614
2201101/ 30808/ 32621 Fax: 0092-91-841826

: 0873762212633 or 00873762212630 Email: aighan@care.org
Website: www.COre.01Q

Fax: 0873762212631 carekbi@atge. altomall.com :  euhClidyy

Emall: carekbi@atge.autornall.com

To Whom It May Concern:

This is to certify that Humanitarian Assistance for Women (HAW), has successfully
completed a project titled “Tailoring Training and Health Education Program for
Vulnerable Afghan Women”, in partnership with CARE/PUL The said project started on
September.15.2003 and completed on February.12.2004 and was located in Kabul city.
CARE /PUl is satisfy with their work and wish them good luck and success in futurc.

Best

PUI/Deputy Program Manager |
CARE International

CARE Infemational
CARE Netherlands

CARE France
CARE Japan
CARE Norge:
CARE USA
CARE UK
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INTERNATIONAL

RESCUE

COMNITTER

Internati Rescue C

House No 61, Kochai Afganha,
Shash Darak, District 9

Kabul, Afghanistan

www.the IRC .org

To whom it May concern

International Rescue Committee (IRC) Vocational Education Program for Vulnerable
Afghans certify that, the Humanitarian Assistance for women (HAM)is one of the best
Implementing Partner’s of IRC/Voc-Education Vocational Education Program in Kabul,
HAM implemented one project in Ball making and Leather goods products and trained
40 females in Ball making and 30 females in leather goods products, ‘also in the next
project HAM trained 20 females in domestic service and cooking.

The training duration of the mentioned duration was four months plus one month follow
up and completed in the end of Aug 2006.the follow up results of the mentioned project
shown for the first one 60% success and the last one is 75% its mean that the graduates
linked with the market and 75 % of them got jobs.

HAM is strongly recommended for the funding agencies in fature and IRC is highly
appreciating HAM’s humanitarian services for vulnerable Afghans.

The International Rescue Committee is a non-profit organization established in 1933 to
provide assistance to refuges. IRC currently operates refugees health, self-reliance,
education, durable solution program, livelihood and development projects in 26 different
countries in Asia, Africa, the Middle East and Central America, IRC has been working
with Afghan refugees in Pakistan since 1980 andistarled inside Afghanistan from 1988 so
far.” ' LR RN TR I B R R R T B 17 L T R TR Tt

Sincerely yours,
Abdul Shukoor “Youscfzai”

IRC Afghanistan program
Voc-Ed Program Manager

afg‘ oced@theirc.grg"””“ Pt 0L S i Uy 1 ¥
Mob# 0093 799 304 049 AFGHANIS
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Contact

www.hamuska.org
info@hamuska.org
Qhala-e-Mirshikar, Doghabad, Darulaman
District 7, Kabul-Afghanistan
878 /8 110 2507
893202 52%1942

PREPARED BY: HARIS REZA



